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Joint Strategic Needs Assessment Update

Introduction

At its meeting on 10 January 2018, the Board endorsed the delivery model for
Phase 3 of the current Joint Strategic Needs Assessment (JSNA) programme.
This involved the production of a suite of 20 needs assessments across the
JSNA Geographies. These are scheduled across four waves of approximately
five areas each, with each wave being completed in four to six months.

This paper provides a short update on progress since the meeting in January
and describes initial work on the first wave of place-based needs assessments.
The intention is to ensure Health & Wellbeing Board partners are kept informed
and engaged with the programme as the needs assessments are developed.

Progress

The approved delivery model places great emphasis on each needs
assessment being collectively owned by local stakeholders. The Board
previously agreed that for the place-based JSNA approach to be effective, it is
critical that partner organisations take responsibility for the outputs and commit
to using the evidence base that is generated to inform the design,
commissioning and delivery of services at the local level. This approach is in
line with all partners’ direction of travel, including the respective hub-based
models, Out of Hospital programme, STP and transformation programmes
across both children’s and adults services.

Since the last meeting of the Board there has been targeted activity to ensure
local engagement and ownership for the first wave of needs assessments. The
table below lists the needs assessments which were agreed by the Board for
the first wave. The Sponsors and Leads have now been confirmed for each
area and are listed for reference.
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District/Borough | JSNA Area Sponsor(s) Lead

North Polesworth, Atherstone & Clir Bell Rachel
Warwickshire | Hartshill (NWBC/WCC) Robinson

Kingsbury, Coleshill & Arley | Clir Bell Rachel
(NWBC/WCC) Robinson

Nuneaton & Nuneaton Central ClIr Longden Rachel
Bedworth (NBBC) & Kath Kelly | Robinson

(GEH)

Rugby Newbold & Brownsover Clir Crane (RBC) Rachel

Robinson

Stratford-on- Henley, Studley & Alcester | Clir Jefferson (SDC) | Emily van de

Avon & ClIr Cargill (WCC) | Venter
Warwick Leamington, Whitnash & Cllr Thompson Emily van de
Bishop's Tachbrook (WDC) & Clir Venter
Caborn (WCC)
2.3. A working group has been established to coordinate the delivery of the

2.4.

2.5.

2.6.

programme and met for the first time on the 13" March. The group is led by
Rachel Barnes, the Health & Wellbeing Delivery Manager, and includes
representatives from Public Health, Localities & Partnerships, the Insight
Service and the WCC Communications team. The group is now meeting every
two weeks to aid the delivery of the work programme.

The Leads have set up initial steering group meetings for each needs
assessment, which are taking place across April and May. The meetings will
involve a small core officer group with representatives from partner agencies
and will plan the stakeholder events.

The Insight Service has allocated an Insight Analyst to each needs
assessment. Work is underway to begin researching these areas and initial
data is being collected from across a wide range of sources. This preliminary
data trawl will be used to inform the initial stakeholder events.

The work programme will be monitored through the JSNA Strategic Group and
further updates will be made available to the Health & Wellbeing Board.
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Background Papers

1. Moving to a place-baced JSNA — paper to Health & Wellbeing Board, 22" March 2017
2. Place-based JSNA Proposals — paper to Health & Wellbeing Board, 26" July 2017
3. JSNA Delivery Model — paper to Health & Wellbeing Board, 10" January 2018

Name Contact Information

Report Author Spencer Payne spencerpayne@warwickshire.gov.uk
Insight Service Manager Tel: 01926 745610

Head of Service John Linnane johnlinnane@warwickshire.gov.uk
Director of Public Health Tel: 01926 413712

Strategic Director Nigel Minns nigelminns@warwickshire.gov.uk
People Group Tel: 01926 412665

Portfolio Holder ClIr Caborn clircaborn@warwickshire.gov.uk
Adult Social Care & Health

The report was circulated to the following members prior to publication:
Local Member(s):

Other members: Councillors Seccombe, Caborn, Morgan, Redford, Golby, Parsons and Rolfe
District/Borough Health & Wellbeing Portfolio Holders

04 Joint Strategic Needs Assessment Update 3


mailto:https://democratic.warwickshire.gov.uk/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=DaJ0hFcn0wkbjNZcL0rrQ0qyDYFXNUX6NP%2bnQbKUJ3jdFWLgIc2X%2fQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=LTYVl9GV1ew%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
mailto:https://democratic.warwickshire.gov.uk/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=9gPUuT9PUEzKrCSTAYh9jqnnqR2D1pqX6k6XTgAg4VYsPFzNWK7YBQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=LTYVl9GV1ew%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
mailto:https://democratic.warwickshire.gov.uk/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=oHZHD37TG7kusHuElfBTSV4NS2g7yHZO9YevtJ%2bGJ6Hd0bIBWmUvMg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=LTYVl9GV1ew%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

